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ABSTRACT

This project was undertaken to analyze the invgmuainagement of Ashok Leyland Lidincluded the complete
study to conduct Ratio Analysis, ABC and VED Anadyr inventory This deals about the entire activities of purchase
and stores department to suggest the suitable itpehrio the company to have improved control over inventory.

It was found that in the firm’s master data was matintained properly on SAP which was the majosoeabehind the
unmatched sets of parts and excess buying of ralteAlso it was found that due to this the productprocess was
affected in the company. It was suggested thatthieagement of the plant should incorporate TotalliyuManagement,
particularly in all departments of production tosare better sales and reduce the inventory ofhH@ausproducts.
While ABC Analysis has shown that the managemenstrhave more control on C items than that on A &teBns,
because C class constitutes more of higher in ntsnbkhis is done through maintaining low safetycktdevels,

continuous check on schedules & ordered frequémiiyventories, in order to avoid over investmehivorking capital.
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